PROFESSIONAL PROFILE
Dr. Aaron Ludenyo Mukhongo

Finance & Management Professional | Trainer | Executive Director

Dynamic finance and business administration executive with over 20 years of progressive
experience spanning financial management, strategic leadership, capacity development, and
academic training. Currently serving as Executive Director at Alumo Management Consultants
Ltd., with a proven track record of driving organizational excellence across education, public

sector, and corporate environments.

Core Expertise

Financial Leadership & Strategy
e Advanced expertise in financial reporting, management accounting, and budgeting
o Strategic financial planning, cash flow forecasting, and liquidity risk management
o Public sector financial management (PFM), IPSAS, and IFRS compliance
o Investment and portfolio management with focus on sustainable growth

Training & Capacity Development

o Seasoned training consultant with multiple institutions including Kenya School of

Government, Finnet Training Institute, and ISOKEN Consulting Group

e Specialized in delivering high-impact seminars on financial management, strategic

planning, and public sector accounting

o Extensive experience facilitating international training programs across East Africa,

Europe and Asia.
Leadership & Governance
o Strategic management and performance optimization

e Risk management and quality assurance frameworks



e Team leadership and organizational culture development
o Stakeholder engagement and partnership development
Professional Highlights

Executive Leadership: Leading Alumo Management Consultants Ltd. in strategic planning,
business development, and organizational transformation, with focus on building high-

performing teams and fostering innovation.

Academic Excellence: PhD candidate in Business Administration (Finance) with Master's and

Bachelor's degrees in Business Administration. Full Member of Kenya Institute of Management.

Training Impact: Delivered 50+ specialized seminars and workshops on financial management,
public sector budgeting, IPSAS/IFRS standards, and strategic management across Kenya,
Uganda, Tanzania, Rwanda, South Africa, Somalia, Dubail, Singapore, Malaysia, and United

Kingdom.

Research Contributions: Published 27 peer-reviewed academic papers on topics including
strategic management, risk management, e-banking adoption, and financial performance.

Supervised numerous postgraduate research projects.

Diverse Experience: Comprehensive background spanning executive management, senior
accounting, academic lecturing at Moi University, JKUAT, Technical university of Mombasa and
University of Somalia, and specialized training at Kenya School of Government and Kenya

School of Revenue Administration.
Value Proposition

A results-oriented professional who combines deep financial expertise with exceptional training
and leadership capabilities. Adept at translating complex financial concepts into actionable
strategies, building organizational capacity, and driving sustainable performance improvements.
Known for strong analytical skills, attention to detail, and ability to foster collaborative, high-

performance cultures.



